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CORPORATE DATA

Company Name: Acenti Consulting Group, LLC
- DUNS#: 131299871 - CAGE Code: 9VX30
* UEI: V83CZ2J5XGF9

NAICS CODES

541611, 541612, 541990, 561110, 561219, 561210, 561311, 561510,
611430, 624410, 812990, 813110

PSC
R405, R406, R408, R410, RV97, R799, UOO9S

- Business Structure: Minority-Owned Smalll Business
CERTIFICATIONS

v Self-Certified Small Disadvantaged Business
v Women-Owned Smalll Business
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DIFFERENTIATORS

+ Minority-owned, small business with a deep understanding
of federal contracting needs.

« Expertise in managing and optimizing government programs
through innovative solutions.

« Proven track record of fostering stakeholder collaboration
and driving mission success.

« Commitment to cultural competence, diversity, and inclusive
solutions.

PAST PERFORMANCE

v Portfolio & Contract Management | DoD & DoS ($300M+)
Led portfolio management and contract transitions for
$300M+ organizations, ensuring seamless execution,
optimized resources, risk mitigation, and cost savings.

v SME Recruitment & Training ($36M+)

Developed training programs and recruited top SMEs for
federal projects, enhancing workforce readiness and
compliance.

v IT Automation & Support ($36M)

Provided IT automation, cybersecurity, and C4IM support
for RNEC-NCR, ensuring system reliability and operational
efficiency.

CORPORATE OVERVIEW

Acenti Consulting Group is a minority-owned small business specializing in
federal government contracting. Rooted in the values of integrity, excellence, and
innovation, we provide strategic consulting solutions tailored to government
agencies’ evolving needs. Our expertise spans program management, process
improvement, and technology solutions, ensuring operational efficiency and
mission success. Inspired by the modern-day Ashanti Kingdom of Ghana, we are
committed to resilience, leadership, and service.

SERVICES

Professional Services:

- Administrative Support

- Operations Analysis

*Program Management

+ Financial Management

- Strategic Planning and Communication

- Subject Matter Experts

- Strategic Workforce Analysis and Plans

- Organizational Leadership and Culture
Metrics and Reporting

Logistics and Facilities Services:

- Advisory Services

-Base Operations

- Transportation Services

- Mobilization and Deployment Support

- Mail Services

-Badging Services

*Receiving Services

- Ground Maintenance and Landscaping

Specialized Training Services:

+ Criminal Investigations

+Security Agents and Investigators

- Security/Protective Specialists

- Driver Training

CORE COMPETENCIES

v Program & Project Management — Comprehensive oversight, strategic planning,
and execution of government programs and initiatives.

v Process Improvement & Workflow Optimization — Streamlining operations
through data-driven insights, enhancing efficiency, and reducing redundancies.

v Logistics & Facilities Services — Providing end-to-end logistics solutions, supply
chain management, and facility operations to support mission readiness.

v Training & Workforce Development — Designing and delivering tailored training
programs to build workforce capacity and enhance performance.

v Stakeholder Engagement & Partnership Development — Facilitating collaboration
among government agencies, private sector partners, and community organizations
to achieve common objectives.

*Human Capital Management

- Administrative and Clerical Support
+Business Process Improvements

- Program Analysis

- Program Evaluation

-Management Analysis

+ Quality Assurance Risk Management
. SOP/Document Development

*Maintenance and Repair Services
- Courier Services

- Disposal Services

- Supply Services

- Custodial and Janitorial Services
+Food and Hospitality Services

- Storage Support Services

- Curriculum Development
-Language & Translation Services
- Body Language Training




